
 

 
 

9 May 2019 
Attn: Simon Cain, Director of HR, University of London 
 
CC: Gary Theobald, Lisa Wilson, Matthew Cartledge, Health Education England 
 
Dear Simon, 
 
Re: Joint UNISON-UCU letter raising concerns re TUPE consultation of HEE-UoL staff.   
  
Thank you for organising the two collective consultation meetings on Tuesday, 7 May 2019.  
  
We would like to express our appreciation of the difficulties of leading the meetings in the 
absence of HEE management reps, or any update from HEE that would have helped you 
answer the queries staff had. It must have been as frustrating for you as it was for staff.  
  
Problems with the consultation process 
  
We regret to say that the consultation process as it currently stands has serious shortcomings, 
due to HEE’s refusal to provide the information staff require to make consultation meaningful. 
That said, we do feel that the University could do more to extract from HEE the answers we 
seek.  
  
Before we explain our reasons for thinking so, we would like to summarise the key concerns 
raised by staff and unions over recent days (it is not an exhaustive list).  
  
1. Concern at the apparent move to take us out of collective bargaining. HEE’s refusal to clarify 
this question does not inspire confidence.  
  
2. The pay freeze – a de facto pay cut for those at the top of salary scales – is deeply resented 
by staff, as you will have seen and heard from Tuesday’s meetings. In your own words, this 
has provoked a “visceral response”. We have already expressed our view that that effect of 
this will be to force at least some staff off UoL T&Cs. It may be a legal move, but it is an 
unethical one. The phrase used by one member of staff to describe it was a “bully-boy 
approach” – a sentiment widely shared among staff.  
  
3. Staff are disappointed that there is still no clarification on annual leave (University privilege 
days).  
  
4. Staff would like HEE/UoL to pay for financial advice for them to make an informed choice 
whether to stay on UoL T&Cs or switch to AfC – and how to plan for when we are forced to 
exit SAUL and USS schemes.  
  
5. We have raised this issue (1:1 advice) with UoL and HEE HRs but have had no 
response.  This is disappointing and surprising, given that HEE has previously indicated its 
strong support for such advice to be provided.  
  
6. We are concerned that further measures may be announced toward the end of consultation, 
leaving insufficient time for them to be debated. 
  
7. Staff also expressed scepticism that managers would be given a proper briefing re their 
responsibilities during consultation. We note the kind offer that Zaga has made to assist 
managers, but this responsibility is not hers alone – the AfC managers should be supported 
by HEE HR.  



 

  
 

 
 
 
 
There is no way that consultation can said to be meaningful at it presently stands. That is 
because there is hardly anything to discuss.   
  
Requests for moving forward 
  
For consultation to be made meaningful then we would ask, at a minimum, that the following 
steps are taken:  
  
1. Confirmation that 1:1 financial/pensions advice will be provided.  As things currently stand, 
few staff, when contemplating whether to make the switch from UoL to AfC, will say that they 
can make an informed choice. We wrote to HEE and UoL HR on Tuesday 7 May to raise this 
matter and look forward to confirmation that this will be provided.  
  
2. Confirmation that collective bargaining rights will be protected post-transfer (for staff who 
opt to remain on UoL T&Cs). UNISON’s Regional Organiser has written to HEE to suggest a 
solution and we look forward to a response.  
  
3. Confirmation that University Privilege days will continue to be protected post-transfer (for 
staff who opt to remain on UoL T&Cs).  
  
4. Confirmation whether we can expect further measures and when. And allow enough time 
to be consulted on them.  
  
Please note, these are the minimum conditions we would expect to be fulfilled for us to 
consider the consultation meaningful – to have something substantial to discuss. They do not 
exhaust all the questions staff and the unions have and will have during the consultation 
process.  
  
UoL has confirmed that Employee Liability Information was sent to HEE on 1 April 2019. 
Therefore, HEE cannot blame UoL for the delay for announcing further measures.  
  
We have tried to raise these issues with HEE managers prior to the 7 May but with no success. 
HEE should know that its silence on these matters does not go down well among staff. It 
smacks of arrogance and contempt.  
  
Finally, we ask that, for each day we fail to receive these confirmations, consultation is 
extended accordingly. So, if 10 days from 7 May, we still haven’t received them, then 
consultation should be extended by 10 days.  
  
Such an extension would cost the University nothing but would earn it much good will among 
the staff who will transfer.  
  
Thank you for your attention. We look forward to your response.  
  
Best wishes, 
 
Franco Henwood, Huw Morgan Jones, Ruth Buckingham 
 
On behalf of UNISON and UCU Senate House Branches.  


