
 

 

 

Date 03/07/2020 

 

 

Avoiding compulsory redundancies 

Dear Vice Chancellor, VCEG, and Board of Trustees, 

We would like to first acknowledge the positive response that many of our members have 
had about the way the University has so far managed furlough and their support for 
colleagues working at home. 

Although there is more to be done, the University of London responded quickly and 
appropriately and we are satisfied that the views and input of the unions were requested 
throughout, and that we are being represented in a number of the ongoing groups tackling 
the local impacts of this crisis. 

Following recent Town Hall meetings led by the VC and other departments, it is clear that 
the University is actively reviewing its financial position and is concerned about how the 
disruption caused by COVID-19 will affect income during the 2020-21 academic year. 

The statements made by senior managers in recent weeks regarding the possibility of job 
cuts in the future have now been fully registered by staff. However, the lack of 
accompanying detail produces significant anxiety for the majority of us whose households 
and lives have already been impacted by COVID-19 in significant ways. 

Such statements have now been made repeatedly at Town Hall and equivalent departmental 
events. However, the current level of detail is producing speculation, gossip and a hit to 
morale across the organisation. We feel that repeating this message is unhelpful, and more 
details should be forthcoming. 

At Monday’s Town Hall, two cost-saving actions were mooted: the freezing of staff pay 
increments and the reduction of VCEG pay by 10%. This leads to obvious questions. Would 
the freeze apply equally to all staff? For how long is the VCEG pay cut intended to last? Why 
were the unions not involved in this discussion? 

The position that our unions take is that any changes to terms and conditions must be 
transparent, voluntary, time-limited, and made only after meaningful consultation with the 
trade unions. None of these criteria has been satisfied. 

We urgently request that the University uses our JNCC meeting on 9 July to table a full set 
of proposals intended to avoid the redundancy of staff to allow for union reps to scrutinise 



proposals and offer constructive feedback. Our members and trade unions have ideas as to 
how the University can avoid redundancies at this time and we would expect these to be 
considered as part of this exercise. 

In the event change management proposals are developed, note that we will expect the 
University of London to respect the Change Management procedure and the Recognition 
Agreement that all parties have signed up to in good faith. We expect UoL to share 
information, consult and negotiate. 

In addition, our union branches urge you to support our calls for the government to provide 
genuine support for our universities during the COVID-19 crisis. We believe that the 
government’s package of measures announced to date will not provide the sector the 
support that it needs. As you know, knowledgeable, motivated and skilled staff are vital to 
keep the institution going in the years ahead. 

Our members, including those based at member institutions, are proud to work for the 
University of London and want to continue to do so. We are calling on you to ensure that our 
university safeguards jobs. We want to work with you to protect jobs and ensure that our 
institution is able to provide stable employment in the years to come. 

We have many questions for the University about its finances and we will continue to ask 
them over the coming weeks. While we acknowledge that Coronavirus is likely to have grave 
economic consequences, it is our view that we can avoid compulsory redundancies, and 
indeed the University can do more to improve the welfare of its staff in this time of global 
uncertainty.  

We look forward to working with you to find a positive way forward.  

Sincerely, 

Senate House UCU & UNISON 


